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Nordic Nature programme
Proposal for project



	Complete the form using one of the following languages: 
Danish, Norwegian, Swedish, English

NB: Please keep the application concise. The application must not exceed 15 pages (not including Guidelines for applications for project funding and Instructions for complete the form ).


	Document no.: 

	
	1. [bookmark: _Ref429985298]Project name: 

	
	2. Applicant (lead institution)
Organization 
Postal address
Country
E-mail
Phone
National organization registration number

Manager in charge/signatory
E-mail
Phone

Project manager 
E-mail 
Phone 

	
	3. Project start date: 
4. Project completion date: 
	5. Total project budget:

6. Amount applied for:


	
	7. Date and signature (Manager in charge/signatory)



Project aim:
NB: Project aims and expected outcomes describe the intended effect of the project, e.g. reduced CO2 emissions or increased biodiversity, and will often not be achieved until after the end of the project. A report or a seminar is not considered an aim, but rather a project output (see items 11–13).
Please be concise.
	8. Background: 



	9. Main aim(s): 


	10. Expected outcome(s) of the project:





Project activities:
	11. Activities and outputs:
Please specify how they support project aim(s) and outcome(s).

	

	

	

	

	

	

	

	

	12. Activity specific indicators of success, and/or performance targets:


	13. Restrictions and limitations:



Nordic synergy
	14. Give concrete examples of how the project will provide Nordic added value through collaboration.







14a. Describe briefly how the project will contribute to meeting the goals of the Nordic Co-operation Programme for the Environment and Climate 2025–2030






14b. Children and young people, environment and climate and equality and diversity are cross-sectoral perspectives that imbue everything the Nordic Council of Ministers does. Describe if and how your project incorporate one or more of these perspectives in its content and/or organization.




Project implementation
	15. Timetable and milestones: 


	16. Plan for communication:





16a. Relevant stakeholders:







	17. How and when can the main output(s)/result(s) be used?




17a. Main target group(s) for project output(s) and result(s):





	

	

	

	

	

	

	

	18. Risk assessment:



Participants
	19. Countries represented by partners actively involved in the project (please mark with “X”)



	
	The whole of the Nordic Region
	
	The Faroe Islands (FO)
	
	Russia (RU)

	
	Denmark (DK)
	
	Greenland (GL)
	
	The Arctic

	
	Finland (FI)
	
	Åland (AX)
	
	Other EU member states

	
	Iceland (IS)
	
	Estonia (EE)
	
	Rest of Europe

	
	Norway (NO)
	
	Latvia (LV)
	
	Other countries

	
	Sweden (SE)
	
	Lithuania (LT)
	
	

	

	20. Countries covered by the project (please mark with “X”)



	
	The whole of the Nordic Region
	
	The Faroe Islands (FO)
	
	Russia (RU)

	
	Denmark (DK)
	
	Greenland (GL)
	
	The Arctic

	
	Finland (FI)
	
	Åland (AX)
	
	Other EU member states

	
	Iceland (IS)
	
	Estonia (EE)
	
	Rest of Europe

	
	Norway (NO)
	
	Latvia (LV)
	
	Other countries

	
	Sweden (SE)
	
	Lithuania (LT)
	
	

	21. Project manager

	22. Project group:




22a. Reference group (if any):







	23. Project organisation:




Evaluation and follow-up
	24. How will the project be evaluated and the results assessed?


	25. How will the project be used or continued after the project-completion date?



Budget
	Costs (thousand DKK)
	20___
	20___
	20___

	26. Salaries – total
	
	
	

	Org./Person – [hourly rate]
	
	
	

	Org./Person – [hourly rate]
	
	
	

	Org./Person – [hourly rate]
	
	
	

	(Add more if needed)
	
	
	

	27. Meetings
	
	
	

	28. Travel
	
	
	

	29. Communication activities, incl. publication costs, specify below
	
	
	

	30. Performance assessment, evaluation and auditing
	
	
	

	31. Indirect costs (OH) (if applicable)
	
	
	

	32. Misc. costs, specify below
	
	
	

	33. Total project costs
	
	
	

	34. Notes on expenses:






	Income (thousand DKK)
	
	
	

	35. Self-financing contribution (if applicable)
	
	
	

	36. Amount applied for from the Nordic Council of Ministers in this application
	
	
	

	37. Other income received from the Nordic Council of Ministers (if applicable), specify below
	
	
	

	38. Other funding, specify below
	
	
	

	39. Total project income
	
	
	

	40. Notes on income:





	Amounts (thousand DKK)
	20__
	20__
	20__

	41. Previous NCM funding
	
	
	

	42. Notes on previous funding:




Further information
	43. Only CVs / resumes can be included as appendice (max 1 page per person). Other appendices will not be accepted. The following file(s) with CVs are attached:


	44. Auditor for the lead institution: 






Guidelines for applications for project funding 

Added Nordic value
Projects must add Nordic value. This is defined as:
· the project being a collaborative effort between the Nordic countries, and
· the outcomes benefiting the Nordic countries.

Collaboration requirement
In order to get funding from the Nordic Council of Ministers, the Nordic countries must be involved in the initiative. This means that collaborators from at least three of the following must be involved: Sweden, Denmark, Norway, Iceland, Finland, the Faroe Islands, Greenland, or Åland. One of these can be replaced by one or more countries from outside the Nordic Region. “Involvement” is defined as helping to run or implement the project. Failure to comply with this requirement will lead to automatic rejection of the application.

Connection with the Nordic Council of Ministers’ strategic platforms
Projects financed with Nordic funds must be linked to the Nordic Council of Ministers’ vision, action plan, and budget. 
Vision 2030 is the overriding vision for Nordic co-operation, which is that the Nordic Region is to be the most sustainable and integrated region in the world by the year 2030.

This means that we strive to be: 

· A competitive Nordic Region: Together we will promote green growth in the Nordic Region based on knowledge, innovation, mobility, and digital integration.
· A green Nordic Region: Together we will promote the green transition of our societies and work towards carbon neutrality and a sustainable, circular, and bio-based economy.
· A socially sustainable Nordic Region: Together we will promote an inclusive, gender-equal, and cohesive region with shared values, increased cultural exchanges, and enhanced welfare provisions.

The various ministerial councils draw up plans, strategies, and programmes that reflect their political priorities. The Nordic Council of Ministers also has three intersectoral strategies: for sustainability, gender equality, and children and young people. 

Policy for cross-sectoral perspectives
Projects financed with Nordic funds must comply with the three cross-sectoral perspectives: 

· Sustainable development
· Gender equality
· A children’s rights and youth perspective 

The successful integration of these three perspectives is a prerequisite to achieving the vision of the Nordic Region as the most sustainable and integrated region in the world by 2030. Integration is a joint responsibility and our efforts affect the lives of people in the Nordic Region. We implement initiatives that make people’s day-to-day lives easier, we bring together Nordic stakeholders, and we create knowledge and solutions that support the countries’ development. For these reasons, it’s important that we ensure that our work is sustainable, gender-equal, inclusive, representative, and accessible.

Nordic funding
Since the Nordic Council of Ministers (NCM) budgets are decided yearly, the subherent programmes, including the NNP (Nordic Nature Programme), are granted funding on an annual basis only. Nevertheless, the NNP plan for multi-year projects due to framework agreements with the NCM, which describe expected grants from NCM for three years. But, due to the one year grants from NCM, the NNP can normally only grant funds for one project year at a time.  The NNP will set aside funds for the remaining project period in its multi-year budget, and grant the remaining funds when the NP has received the expected funding from the NCM the following year(s), according to the framework agreement. In other words, the NP normally draws up contracts for one project-year at a time.

What costs are covered?
NNP funding may be used to cover the following costs, in part or in whole. Please note that the assessment process takes other funding sources into account, including the self-financing contribution.

Project costs
Costs directly related to running the project can be covered.

Administrative costs / Overhead
NNP can to some extent cover indirect costs (overhead) incurred by the lead institution in association with the running of the project, e.g. premises, electricity, photocopiers and IT, but the contribution must be directly proportional to actual costs. The contribution must not be used to cover the lead institution’s general or administrative costs, but should cover project associated costs. Overhead costs are calculated based on the total budget. 
• For ordinary project and program funding, overhead costs may be max 7 % of the total budget. 

Travel and meeting costs
Travel and subsistence expenses, including allowances/per diems, may be paid to external parties invited to make presentations or represent NGOs at meetings, conferences, etc. Costs (including meals, staging, etc.) associated with seminars, conferences, etc. may be covered by funding from NNP. 

External project staff 
Project staff salaries may be covered by funding from NNP. However, project staff are not employed by NCM, NNP, nor the Faroese Environmental Protection Agency (EPA) (unless the Faroese EPA is the lead institution). They are employed by the lead institution (or one of its partners) and the body concerned assumes the responsibilities of the employer. NCM, NNP and the Faroese EPA do not therefore have responsibility as employers.


 Instructions for completing the form
	

Item 1.	Name of the project. Please state the name in Danish, Norwegian or Swedish, and in English. Please avoid too long project names and the use of abbreviations and acronyms that the general public might have hard to understand.
Item 2.	Please state the name of the applicant organization (lead institution), postal address, e-mail address, phone number, and national organization registration number. Also state names and contact details for the intended project manager, and for the manager in charge who signs the application.
The lead institution is responsible for the technical and administrative aspects of the project, which must be run in accordance with national regulations and the conditions set out in the grant letter from NP.
Item 3.	Project start date – (DD/MM/YY)
Item 4.	Project completion date – (DD/MM/YY)
Item 5.	Total project costs (in DKK) including any additional funding that are part of the project
Item 6.	Amount applied for from NCM/NP (in DKK), i.e. the price offered for the proposed project.
Item 7.	Date and signature of manager in charge/signatory (compulsory)
Project aim
Item 8. 	Briefly describe the background to the project. What/who initiated the project? What makes it interesting? What makes it politically relevant? Does it build on previous activities or projects?
Item 9.	State the main aim(s) of the project, i.e. the change the project will make in political and technical terms.	
Item 10.	Indicate the expected outcome(s) that the project is expected to deliver in order to assess whether it has achieved its aim. An outcome is a measurable or an observable result of the project activities and outputs.
Project activities
Item 11.	Please state the main activities and outputs. How will they bring about the expected outcomes and contribute to achieving the aim of the project. Be as specific as possible.

Item 12.	Activity specific indicators of success:
Please specify indicators that measures success within the lifetime of the project. The indicators will facilitate the final evaluation of whether the expected results have been delivered. 
Item 13.	Describe any relevant restrictions or limitations to the scope of the project.
Nordic synergy
Item 14.	Nordic added value can be defined as “the positive effects of joint Nordic efforts that strengthen the Nordic region as a cultural and historical community, and as a locally and globally competitive and sustainable welfare society.”
Item 14a.	Describe briefly how the project will contribute to meeting the goals of the Nordic Co-operation Programme for the Environment and Climate 2025–2030

Item 14b.	Children and young people, environment and climate and equality and diversity are cross-sectoral perspectives that imbue everything the Nordic Council of Ministers does. Describe if and how your project incorporate one or more of these perspectives in its content and/or organization.
Project implementation
Item 15.	Please submit a timetable with milestones and deliverables, including when NCM/NNP will receive drafts and final deliverables or any other relevant outputs.

Item 16.	Specify timetable, target groups, and the formats in which the project activities and main results will be presented. The communications plan should also describe how key stakeholders will be involved during the project.

Item 16a.	Please provide a brief stakeholder analysis for the project. Stakeholders are defined as individuals, groups, associations, etc. who either exert influence on or are influenced by the project, e.g. councils of ministers, committees of senior officials, national representatives, working groups, expert groups, staff groups and the general public.
 
Item 17.	Please indicate how the project will be reported, presented, embedded and/or used at national, Nordic and international level.
Item 18.	Please submit an analysis of risks associated with the project that may hinder achieving its objective. Please describe how you will mitigate the risks and/or describe the steps that will be taken to reduce their impact.
Participants
Item 19.	Mark with an X all the countries that is represented by an actively involved project partner.
Item 20.	Mark with an X all the countries that is covered by project.
Item 21.	The manager has overall responsibility for ensuring that the project progresses as per the application and funding conditions. The manager refers to the lead institution. Provide at least the following information for the project manager:
· Name
· E-mail
· Phone no.
· Address.
	CV can be attached as an appendix.
Item 22.	The project group consists of partners that are actively involved in the project, meaning helping to run or implement the project. Please provide the following details for each partner:
· Name
· Gender
· Workplace/company
· Nationality
CVs can be attached as an appendix.
Item 22a.	Please indicate if a reference group will be established for the project, of who it will consist and how it will contribute to the project.
Item 23.	Describe how the project will be organised and how representatives from three countries actively participate in the project. Include what groups, e.g. steering group or reference group, will be set up to manage and support the project and how these will be staffed and the nationality of the participants.

Please specify if a role is envisaged for the NNP or the NCM.

Performance assessment, evaluation and follow-up
Item 24.	Describe how the project and success indicators will be evaluated.
Item 25.	Describe if and how you expect activities or project outputs to continue after the completion date and if any follow-up to the project is expected.
	
Budget
Items 26–34.	You must provide information about total project cost, by year and type of expense. NCM and its working groups only fund projects that are completed within three financial years. All amounts must be stated in thousands of Danish kroner (DKK). Please provide notes to the budget if necessary under item 34.
Items 35–40.	You must provide information about total project income, by year and type of income. All amounts must be stated in thousands of Danish kroner (DKK). Please provide notes to the budget if necessary under item 40. 
Item 41.	Please state whether the project or pre-project has previously received funds from NCM. 
Item 42.	Please provide information about previous funding from the NCM. 
Further information
Item 43.	Only CVs / resumes can be included as appendice (max 1 page per person). Other appendices will not be accepted. Please provide file name of the attached file. The attachment must be a pdf.
Item 44.	For all project funding of DKK 500.001 or more, the final financial statement must be audited by a state-authorised and/or registered public accountant. This requirement does not apply to public sector organisations that are already audited by a Nordic national audit institution. The project will be audited in accordance with the inter-Nordic auditing regulations.

If the amount applied for is DKK 500.001 or more and the lead institution is not under a national audit institution, please state the name and address of the external auditor for the lead institution. 
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